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DROP Drill Remediation Plan Worksheet

Guard:










Date:










Supervisor:









Date/Time of Drill:








Location of DROP:
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Reason for failure:
Failed to ID
Failed to Retrieve
Failed to Remove

Date of Last Successful DROP Drill:  _________________

This is Guard’s:
   1st Strike
          2nd Strike
             3rd Strike

Remediation Policy:  If a guard cannot identify the silhouette on the bottom of the pool within 30 seconds, to meet the standards, the guard must undergo a one-hour in-service training before resuming duties as a lifeguard. Management staff should also evaluate the location of the drop to confirm the lifeguard was in the best position to see the silhouette.   

Action Towards Remediation

• First Strike:

Guard to watch Aquatics Safety DVD and discuss proper scanning practices with Aquatics Director before next shift.

Date Watched DVD 



AD Initials





Date Met with AD 


 
AD Initials 






Next Shift Date


 
Next DROP Drill


  
Pass/Fail: ______

• Second Strike:

Guard attends an in-service training – including focused training on proper 10 x 10 and triage scanning techniques. Guard will then demonstrate these techniques to Aquatics Director before next shift.

Dates of Training


 
AD Initials




Date Demonstrated to AD 


 
AD Initials 




Next Shift Date
 

 
Next DROP Drill


 
Pass/Fail: 

• Third Strike:

Guard is to be relieved of his/her duties or moved to another department. Guard must undergo recertification in order to work as a lifeguard at this facility again. During this time, he/she may work in other non-lifeguarding roles within the facility.

Date Dismissed: 





      AD Initials 





Job Reassignment:






Reinstatement Date:





      Recertification Verified:      Yes         No


AD Initials 

______





I understand that my scanning of the pool was not up to the high standards of my aquatics facility.  By failing the DROP drill, I have demonstrated a need to alter my behavior and will comply with the above specified remediation plan in advance of my next shift.  

Guard Signature 







Date 




I certify that I have discussed the purpose of DROP drills, the potential ramifications of failing to properly scan the pool, and the remediation process with the lifeguard.  I will oversee and verify the above specified remediation plan in advance of this lifeguard’s next shift.

Aquatics Director Signature 






Date 





Aquatic DROP Log
	Date
	Position
	Guard
	Time Started
	Time to ID
	Time to Retrieve
	Pass / Fail
	Initials

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Location: 


    
Date Range: 


   
   Aquatics Supervisor: 





© The Redwoods Group, 2006
Risk Management services are provided by The Redwoods Group to assist the insured in fulfilling their responsibilities for the control of potential loss-producing situations involving their YMCA operations. The information contained is not intended as legal advice; it simply represents trends in the YMCA industry, related industries, and/or law. Laws and suggested standards are under constant review by courts, states, and trade groups. They can be vastly different in each jurisdiction. YMCAs are advised to seek the services of a local personal attorney for legal advice relating to any subject addressed. The information is provided "AS IS" without warranty of any kind and The Redwoods Group expressly disclaims all warranties and conditions with regard to any information contained, including all implied warranties of merchantability and fitness for a particular purpose. The Redwoods Group assumes no liability of any kind for information and data contained or for any course of action you may take in reliance thereon.                  
     Released “date”


