' Summer Debrief Questions with Lifeguards

A key piece to wrapping up the summer is debriefing and gathering feedback from your staff. By
stopping to reflect on the summer, you can not only recognize the hard work that your staff has
accomplished, but also identify areas of opportunity and improvement as you move into a new
season.

Challenge your lifeguards to really take the time to reflect on their summer and identify personal
and department-wide goals for the fall, or for next summer. Below we have identified a few questions
to ask:

Overall Challenges & Successes

Overall, how do you think the summer went for our aquatics department?

What do you think went well this summer?

What led to our department’s success this summer?

What challenges did we have this summer?

What would you change about this summer?

Were there certain weeks or sessions that went better than others? What do you think led to
their success?

Did you feel empowered to take action if something didn’t look right in the water?

Policies & Procedures

When you walked on the pool deck, did our staffing model set you up for success? Is there
anything that we could do to improve the staff schedule/structure moving forward?

How do you feel our Test. Mark. Protect. process went this summer? Is there anything that
we could do to improve this moving forward?

Did you run into any challenges enforcing our pool rules this summer? What support do you
need moving forward?

Programs

Are there any programs that you felt went really well? Why?
Are there any programs that didn’t go well? Why?
Are there any programs we should try moving forward?

In-Service Training

Overall, how do you think in-service trainings went?
How can we improve in-service trainings to be more effective moving forward?
What topics could you have used more support/practice/education on?
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