Observing Youth Programs

As you observe youth programs, use the questions below to
reaffirm your culture of safety and/or identify potential gaps and
areas needing attention.

o Ask staff: How are you doing... today? This will help
you understand their mental focus in the moment.

¢ Ask staff: How do you supervise youth when you take
them to the bathroom? Are you confident of all youth’s
actions inside the bathroom?

¢ lIdentify a youth in the activity/room. How long does it
take before a staff member comprehends the behavior
of that youth?

¢ lIdentify if there are any youth that are not within sight
of a staff member. This may be during arrivals or pick-
up, during transitions, or at the bathroom.
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